
CENTRAL JERSEY JOINT INSURANCE FUND 
MEETING MINUTES 

October 21, 2020 
TELEPHONIC MEETING 

 
MEETING OF THE EXECUTIVE COMMITTEE CALLED TO ORDER AT 2:00 P.M. 
OPEN PUBLIC MEETING STATEMENT READ INTO RECORD 
ROLL CALL OF THE 2020 EXECUTIVE COMMITTEE 

 
William Northgrave, Township of Edison  Present 
Daniel Frankel, Borough of Sayreville  Present 
Nancy Costa, Township of Hillsborough  Present  
Timothy Dacey, Piscataway    Present 
Robert Vornlocker, Township of Franklin  Present 
Michael Gross, City of South Amboy  Present 
Melissa Perilstein, Borough of Metuchen  Absent 
Marcia Karrow, Borough of Middlesex  Present  
Joseph Criscuolo, Township of East Brunswick Present  
Casey Wagner, Township of Woodbridge  Present 
William Robins, Borough of Dunellen  Present 
Edward Kirschenbaum, Borough of Belmar  Absent 
 

ALSO PRESENT: 
  

Jeremy Solomon, Bob Smith & Associates 
Richard Lorentzen, Treasurer 
Charles Van Der Linde, Belmar Borough 
Donna Setzer, Qual Lynx 
Kathy Kissane, Qual Lynx 
Tony Jones, Qual Lynx 
Jay McManus, North American Insurance Management 
Amy Pieroni, North American Insurance Management 
Lindsay Travali, North American Insurance Management 
Dom Cinelli, Brown & Brown 
Scott Readlinger, Round Hill Risk Partners 
Thomas Stenberg, Assured Partners 
Michael Brosnan, JA Montgomery Risk Control 
Don Ruprecht, JA Montgomery Risk Control 
Joseph Hrubash, PERMA 
Bradford Stokes, PERMA 
Rachel Chwastek, PERMA 
Robyn Walcoff, PERMA 
Jennifer Conicella, PERMA 

 
 MINUTES:  September 16, 2020 Minutes 

 



Motion to approve minutes  
  Moved:   Commissioner Karrow 
  Second:   Commissioner Dacey 
  Vote:    9 Ayes, 0 Nays, 1 Abstention (Northgrave) 

 
CORRESPONDENCE:  None. 
 
EXECUTIVE DIRECTOR'S REPORT:  The Executive Director advised there are a handful of 
action items today and some updated material was emailed out by Ms. Chwastek to the 
Commissioners. 
 
2021 Budget – The Rules and Contracts Committee met twice this month to review the proposed 
budget and make recommendations.  The Executive Director advised the Commissioners to refer to 
the revised budget that was emailed separately.  He reported it is all good news.  The proposed 
budget for 2021 is $15,800,888 and it represents a 1.51% reduction from the 2020 Budget.  Some 
highlights include Line 7 of the budget, the loss funds which have some contingency built in for 
the new legislation as well as funding 100% of the MEL Retro, and that is down 2.85%.  The 
Executive Director advised despite what is happening in the market place around us, the MEL took 
a stand back in June to hold the budget flat therefore the line 12 the 1.31% is really an exposure 
based increase.  The Executive Director reported good news coming out of the Environmental 
Fund, they reduced their budget 1% with respect to Central and issued another sizeable dividend, 
which the Fund is very appreciative of.  Moving onto expenses, other than the standard 2%, an 
increase in Line 24 for Right to Know, JA Montgomery is doing a great job, however the costs 
were exceeding what they were getting for that and so that’s been adjusted.  For Line 34, Cyber 
Security, Commissioner Wagner will be touching on that.  The Rules and Contracts decided to 
double that budget in anticipation that may be Central may do something from a Cyber standpoint.  
Line 45, the POL/EPL premium statewide increase was 2.25%, Central came in at 0.8% and it 
really shows the members towns are working real hard to keep those costs down.  The Executive 
Director then reiterated the 2021 Budget has a 1.51% reduction overall and asked if there were any 
questions on the budget. 
 
Chairman Northgrave congratulated the Executive Director and his staff on another excellent job 
putting this together.  He advised on the cyber it is being doubled, going from $28,000 to $55,000 
and he believes that’s the type of thing that will really pay dividends for Fund saving us a lot of 
money, making it an investment worth making. 
 
The Executive Director advised emailed on Monday was the assessments by member.  
Historically, the Central JIF has always equalized so that none of our members get hit too hard at 
renewal in any given year.  The main budget was equalized at 0% and then the EPL/POL which is 
a tougher line was equalized with a 10% maximum cap based on 2020, so there are some towns 
that are helping out other towns that are going through a rough time right now.  Overall, he 
believes the assessments are good for all of the members.  The Executive Director then asked if 
there were any questions on the assessments. 
 
The Executive Director then moved on to the next document that was emailed to the membership, 
the Dividends by town.  Dividends are distributed from what we call the “closed year account”.   



The closed year account is surplus left over after the Central JIF pays their premium to the RCF for 
transferring old liability years.  Unfortunately for our new members, they haven’t been in the Fund 
long enough to have accumulated that, but it’s a good sign that in the future there could be 
dividends for them as well.  It has been a longtime since Central JIF issued dividends and his office 
is really excited about this and the Rules and Contracts committee did a nice job thinking this 
through.  Last year, the Fund paid off additional assessments for older members and eliminated the 
retro going forward, which is all positive stuff and it really comes down to the fact that financially 
the Central JIF is doing outstanding.   
 
The Executive Director advised he didn’t know if they needed to vote on the dividends today, but 
there are three options before the Fund Commissioners and the Rules and Contracts Committee is 
recommending the dividend of $1,000,000.  The general consensus was with Covid-19 upon us, 
things are probably going to get worse before they get better and this would be a nice lift to the 
membership.   
 
Chairman Northgrave agreed and said there was unanimity on the Rules and Contracts Committee 
to go with the $1,000,000 dividend.  He advised Mr. McManus made a great point, even though 
the Fund is dispersing $1,000,000 from surplus, there is $2,500,000 there that could be dispersed 
based on the regulations, so the Fund is not being frivolous, it still has a very large rainy day fund.  
He advised if we do hit headwinds in 2021, it’s not like the coffers are empty.  Chairman advised 
at the least they should take a sense of what the Commissioners think and asked if anyone had any 
questions. 
 
Chairman Northgrave asked for a rollcall.  The Executive Director confirmed this would approve 
the dividend of $1,000,000 and next month the Resolution would be included and approved 
confirming that.   
 
Mr. Dacey advised he thought it’s imperative to settle this today so towns that are in the budget 
process will have good numbers going into November. 
 
The Executive Director added the members will have the option of taking this as a check or 
applying this to their assessment.  A notice will be distributed to each member asking their 
preference. 
 
Commissioner Criscuolo advised several years ago there was situation with Old Bridge, where 
they owed the Fund back money and asked if that had been resolved. 
 
The Executive Director advised they looked into it and Old Bridge does not currently owe the 
Fund any monies, however, with the amended risk management plan for the legislation for sexual 
molestation and their dividend will be set aside until all their claims run through the statute of 
limitations or are settled.  Therefore Old Bridge’s dividend will not be payable to them at this time. 
 

 
 
 
 



Motion to approve the Dividend of $1,000,000 with a resolution to follow next 
month to the Central JIF Members. 

  Moved:   Commissioner Karrow 
  Second:   Commissioner Dacey 
  Vote:    10 Ayes, 0 Nays 

 
Commissioner Frankel asked if the budget needed a motion. 
 
Chairman Northgrave thought they could move the couple action items as one consent agenda 
vote. 
 
2021-23 RFQ Process – As reported last month, Requests for Qualifications were issued for all 
Fund Professional positions. Two responses were received for both Managed Care and Auditor. 
The Rules and Contracts Committee met last week and after review decided to remain with the 
incumbents.   
 
Chairman Northgrave confirmed the Rules and Contracts did decide to stick with the incumbents.  
He advised the responses were reviewed and after discussing the plusses and minuses, they found 
they were getting top flight service from both the auditor and managed care providers.  He doesn’t 
recall that there was much in the way of a cost discrepancy, but the idea was the Fund is being well 
served and the Rules and Contracts committee would like to continue with what we have. 
 
2020 Fiscal Management Plan Amendment – The Executive Director reported the Fund Office 
has been notified that Ms. Janet Buggle has retired from Qual-Lynx. Ms. Buggle is an authorized 
signer on the Qual-Lynx claims accounts; therefore, she should be removed. Investors Bank has 
requested a revised Resolution to remove her as a signatory. 
 
Police Accreditation Memo – The Rules and Contracts Committee previously approved the 
Police Accreditation Program for Central JIF. Members are eligible for financial assistance for 
accreditation. Member Police Departments, who are already accredited and receive re-
accreditation, are eligible for reimbursement for those costs. The Executive Director advised the 
fund office included a memorandum on this program in the agenda.  The memo spells out the 
parameters of the police accreditation program and this memorandum will be distributed to all the 
member towns.  The Executive Director asked if there were any questions.   
 
Membership Renewals: The Executive Director reported the Township of Franklin submitted 
their renewal resolution to the Fund Office, and thanked them for showing confidence in the 
Central JIF. 
 
Potential New Membership – The Executive Director reported the marketing manager has sent 
three potential new member applications to the Executive Director office for a proposal.  
 
The marketing manager advised they have received the last of the underwriting data from the city 
of Rahway, and after she reviews it she will send it over the Executive Director’s office.   Her 
office also received a submission for South Brunswick Township and that has been forwarded to 
the Executive Director’s Office.  She reported she is waiting for some additional loss information 



there but they will be aggressively pursuing them as well as South Plainfield, which is also 
currently in the Middlesex JIF.  They are awaiting South Plainfield’s loss information, they did 
receive their full underwriting data submission and have forwarded that information over to the 
Fund Office.  Ms. Pieroni advised they will be working with the Executive Director on all three 
prospects. 
 
Residual Claims Fund and EJIF Meetings – A public hearing and adoption on both Fund’s 2021 
budget was held during this morning’s Zoom meetings. Included in the agenda were copies of the 
proposed budgets. Meeting minutes will appear in next month’s agenda. 
 
MEL JIF Meeting - The MEL adopted their 2021 budget and flat rate table at the June 3rd 
meeting; copies of the budget were previously distributed. The MEL met this morning via Zoom, 
meeting minutes will appear in next month’s agenda. 
 
Chairman Northgrave advised they are well run funds. 
 
Cyber Task Force: The Executive Director advised the MEL’s Cyber Task Force has been 
working on modifications to the MEL’s Cyber Risk Management Program and is expecting to 
complete them soon.   
 
Commissioner Wagner advised the MEL Cyber Task Force did complete their final modifications 
and will roll that out into the new Cyber Risk Management plan.  Their next call is on October 30th 
and after that they should have a hard date for when the Central JIF can roll out their updated plan. 
 
IN addition, Commissioner Wagner advised he and Commissioner Criscuolo are interested in 
looking into some basic training for the members, which they think they can do as they’re 
conducting the cyber assessments.  He’s requested a subcommittee meeting to discuss the details 
and get that process going.  To be discussed is whether the Fund uses an outside firm or if we use 
the member’s IT staff.  Commissioner Wagner will report on the subcommittee at the next JIF 
meeting.  
 
MEL Employment Practices Model Training: The Executive Director reported this year, the 
Municipal Excess Liability Joint Insurance Fund (MEL) prepared a new Model Personnel Manual 
and Employee Handbook that is more than simply updating existing model. Since the new model 
documents are notably different from prior models, Mr. Matt Giacobbe who drafted the model 
policy and Mr. Fred Semrau, the MEL Fund Attorney, have agreed to participate in a webinar to 
review changes and answer questions. The target audience for this webinar is Municipal Attorneys 
and Administrators. Included in the agenda was the notice for more information and registration 
information for the October 29th webinar. 
 
MEL EPL Helpline: The Executive Director reported a copy of the bulletin issued earlier in the 
year concerning the Fund’s EPL Hotline was included in the agenda. We encourage members to 
contact any of the three firms when they need guidance. The MEL worked with QBE to restructure 
the helpline so that assistance is now provided by New Jersey law firms with municipal and JIF 
experience. 
 



November Meeting Date – The Executive Director advised due to the League of Municipalities 
holding the event virtually this year, the Rules and Contracts committee suggested the meeting date 
for November could revert to the typical Wednesday on November 18th instead of the scheduled 
Monday, November 16th. 
 
Chairman Northgrave commented that to be sure we submit that notice of that change as soon as 
possible. 
 

Motion to approve the following action items as a consent agenda: 
 

Introduce the 2021 budget in the amount of $15,800,888 and schedule 
a public hearing at 2:00 pm on Wednesday, November 18, 2020. 

 
   Approve 2020 Assessments. 
   

Approve 2020 Dividends. 
 

Adopt Resolution #30-20 amending the 2020 Fiscal Management Plan. 
  Moved:   Commissioner Karrow 
  Second:   Commissioner Dacey 
  Vote:    10 Ayes, 0 Nays 

 
Pro-Forma Monitoring Reports:  Monthly report submitted to Fund Commissioners including 
Monthly Fast-track Accident Frequency, Fast-Track Financial report, Claim Activity Report, 
Interest Rate Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and 
the Monthly and Annual Regulatory Checklist.  The Executive Director reported the financial fast 
track for August 31, 2020 showed a surplus of $10.2 million, which is great.  Line 7 shows the 
statutory profit is $15.7 million and on Line 8 is dividends issued of $5.2 million.  The Loss Time 
Accident Frequency Report shows Central in the middle of the pack, in comparison to other 
PERMA JIFs, the Central JIF is at 1.20 with a three year average of 1.40 which is compliment to 
all the aggressive safety program and our claims handling, getting people back to work.     
 
The Executive Director asked if anyone had any questions and then concluded his report. 
 

Reports Made Part of Minutes. 
  
TREASURER:  The Treasurer, Mr. Richard Lorentzen, presented the Bill’s List and Treasurer’s 
Report.  Mr. Lorentzen advised they have joined the MEL Joint Cash Management Program, 
JCMI, and the JIF’s funds have been moved from Wilmington Trust to the JCMI to receive a 
better rate. The Wilmington statements will be included in the agenda until the reporting catches 
up.  Members have been paying the second half of the second installment, most members took 
advantage of this option and it was appreciated by the CFOs and BAs as it gave them a little 
relief with the Covid-19 situation.  He then asked for a motion to accept the treasurer’s report 
and bill lists as presented. 
 
           



RESOLUTION 31-20 OCTOBER 2020 VOUCHER PAYMENTS 
 
2020  $   552,736.32 
 

MOTION TO ADOPT RESOLUTIONS 31-20 APPROVING THE 
OCTOBER VOUCHER PAYMENT LIST, AS SUBMITTED: 

 
  Moved:   Commissioner Karrow   
  Second:   Commissioner Dacey 
  Vote:    10 Ayes, 0 Nays 

 
Commissioner Dacey then commented that it was so appreciated that we allowed for two 
payments for the second installment, and with the uncertainty that lies ahead, that we should 
consider the same option for 2021. 
 
Chairman Northgrave thought that made sense and deferred to the Executive Director. 
 
The Executive Director advised that absolutely the Fund could do that. 
 
Commissioner Karrow agreed with Commissioner Dacey. 
 
Commissioner Criscuolo advised for when it is invoiced next year, if it could be two separate 
invoices for the second installment payment, listed for the first half and then second half, to 
make it easier for accounting purposes. 
 
The Executive Director advised he’d look into that. 
 

Voucher Lists, Treasurer Report & Investment Portfolio Reports Made Part of Minutes. 
 
CLAIMS: 

 
CLAIMS – Claims Manager, Kathy Kissane, reviewed the workers comp lost time 
accident ratio report for September was included in the agenda.  There were 15 new claims, 
1 indemnity claim.  The subrogation report shows a recovery for September in the amount 
of $200.00, bringing the year to date to just under $360,377.29.   
 
The Claims Committee reviewed the 12 PARs prior to the JIF meeting and recommended 
approval. 
 

PAYMENT AUTHORIZATION REQUESTS: Executive Committee reviewed payment 
authorization requests presented by Claims Service in October.  Claims Review Committee 
reviewed and recommended as submitted.   
 

 
 
 



MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS FOR 
OCTOBER CLAIMS PRESENTED IN EXECUTIVE SESSION BY QUAL-LYNX: 
 
  Moved:   Commissioner Dacey 
  Second:   Commissioner Karrow 
  Vote:    10 Ayes, 0 Nays 

 
MANAGED CARE: 

 
MANAGED CARE – Donna Setzer thanked the Commissioners for their compliment and 
kind words regarding the review of their RFQ and advised it has been a pleasure to work 
with the Central JIF these past few years. Ms. Setzer then reported a total of 301 bills for 
September totaling $336,119.22 came in, $113,490.96 was paid yielding a savings of 
$222,628.26 or 66% with a network penetration of 98%.  Ms. Setzer asked if there were 
any questions and then concluded her report. 
 

UNDERWRITING MANAGER: 
 

LIST OF CERTIFICATES ISSUED – Ms. Chwastek advised there were 7 certificates 
issued from 8/22/2020 to 9/22/2020.   

 
List of Certificates made part of the minutes. 

 
MARKETING MANAGER:  Ms. Amy Pieroni advised she had nothing additional to report.  

 
SAFETY DIRECTOR: - Don Ruprecht advised the Safety Director’s report was included in the 
agenda.  The report listed all the loss control activities as well law enforcement activities.  Mr. 
Ruprecht advised they’re playing a little catch up due to the current situation.  He reported the 
members are making great use of the MSI Now streaming video service that was introduced at the 
beginning of the lockdown.  He reminded the members they also have the DVD library available 
which contains 1600 videos, and now that they’re back in the office it is easier to make use of that 
library system.  Mr. Ruprecht then reported on the MSI Live, which the current replacement for in 
person class training, as that is mostly suspended, and also for their live webinars.  Mr. Ruprecht 
reported JA Montgomery is hosting 50 to 60 of those live webinars a month, many with available 
CEUs which are listed in the agenda.  Mr. Ruprecht asked if there were any questions and then 
concluded his report. 
 
EXECUTIVE SESSION: There was no need for an Executive Session. 
 
OLD BUSINESS:    NONE 
 
NEW BUSINESS:   NONE 
 
PUBLIC COMMENT:  NONE   

 



MOTION TO ADJOURN 
 

  Moved:   Commissioner Dacey 
  Second:   Commissioner Karrow 
  Vote:    Unanimous 

 
Meeting adjournment at 2:38 p.m. 
Prepared by Rachel Chwastek, Assisting Secretary for 
_______________________________ 
Nancy Costa, Secretary 
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