
CENTRAL JERSEY JOINT INSURANCE FUND 
MEETING MINUTES 

June 17, 2020 
TELEPHONIC MEETING 

 
MEETING OF THE EXECUTIVE COMMITTEE CALLED TO ORDER AT 2:00 P.M. 
OPEN PUBLIC MEETING STATEMENT READ INTO RECORD 
ROLL CALL OF THE 2020 EXECUTIVE COMMITTEE 

 
William Northgrave, Township of Edison  Present 
Daniel Frankel, Borough of Sayreville  Present 
Nancy Costa, Township of Hillsborough  Present (2:02PM) 
Timothy Dacey, Piscataway    Present 
Robert Vornlocker, Township of Franklin  Present 
Michael Gross, City of South Amboy  Present  
Melissa Perilstein, Borough of Metuchen  Absent 
Marcia Karrow, Borough of Middlesex  Present  
Joseph Criscuolo, Township of East Brunswick Present  
Casey Wagner, Township of Woodbridge  Present 
William Robins, Borough of Dunellen  Absent 
Edward Kirschenbaum, Borough of Belmar  Absent 
 

ALSO PRESENT: 
  

Jeremy Solomon, Bob Smith & Associates 
Richard Lorentzen, Treasurer 
Donna Setzer, Qual Lynx 
Kathy Kissane, Qual Lynx 
Robin Racioppi, North American Insurance Management 
Amy Pieroni, North American Insurance Management 
Lindsay Travali, North American Insurance Management 
Paul Shives, JA Montgomery Risk Control 
Michael Brosnan, JA Montgomery Risk Control 
Joseph Hrubash, Perma 
Brad Stokes, Perma 
Rachel Chwastek, Perma 
Charles Vanderlinde, Borough of Belmar 
Dom Cinelli, Brown & Brown  
Robyn Walcoff, PERMA 
Caty Lamb, Qual Lynx 
Tom Narolewski, Assured Partners 
Robert Morrison, Hodulik and Morrison 
Raven Williams, Township of Franklin 

 
 
 



 MINUTES:  May 20, 2020 Minutes 
 
Motion to approve minutes  

 
  Moved:   Commissioner Frankel 
  Second:   Commissioner Criscuolo 
  Vote:    Unanimous 

 
CORRESPONDENCE:  Memo from Qual-Lynx on “Brave of the Heart Fund”. 
 
EXECUTIVE DIRECTOR'S REPORT: 
 
Audit Report as of December 31, 2019 – The Auditor’s Report as of December 31, 2019 was 
sent to the Executive Committee prior to the JIF meeting. Mr. Morrison, of Hodulik & Morrison, 
was at the JIF meeting and reviewed the Audit Report.  
 
Mr. Morrison thanked the PERMA team, specifically Mrs. Kontomanolis and Mrs. Presto, Mr. 
Lorentzen and Qual Care, who were crucial to getting the report complete and filed on time.  Mr. 
Morrison reviewed the audit with the fund.  He advised their report contains an unmodified 
opinion, which means that the financial statements that were prepared by the Fund complied with 
accounting standards that are required by the Department of Banking and Insurance of the State of 
NJ and Generally Accepted Accounting Principles.  The Principles were applied consistently from 
year to year and that the financial statements and the related disclosures include all requirements 
for disclosure.  The opinion has been unmodified for several years and the books and records as 
presented did not require any audit adjustments.  The second report which deals with internal 
control over financial reporting and compliance with laws and regulations.  That report is required 
because the audit is conducted in accordance with government auditing standards, which is a 
federal standard, set by the Controller General of the United States.  That reports says the internal 
control structure is sufficient for an organization of this size, that they did not identify any 
reportable conditions in all of their testing related to the internal control system and they did not 
identify any non-compliances with laws, regulations and established procedures of the Fund as part 
of their testing.  Both reports were unmodified.  For the financial statements themselves, the 
monthly reports submitted to the fund are completely accurate.  The Fund’s financial condition 
was, is and remains very strong.  Mr. Morrison then concluded his report. 
 
The Executive Director thanked the auditor and reiterated there were no audit findings.  He then 
asked if there were any comments and advised a motion to approve the audit would be appropriate.  
As for the group affidavit, the Deputy Executive Director advised they’ll hold off on that for now. 
 
The Chairman then called for a motion on the audit. 
 

Motion to Approve Year-End Financials as of December 31, 2019 as Presented, Adopt 
Resolution 24-20 and execute the Group Affidavit indicating that members of the Executive 

Committee have read the General Comments Section of the Audit Report. 
 

  Moved:   Commissioner Criscuolo 



  Second:   Commissioner Dacey 
  Vote:    9 Ayes, 0 Nays 

 
Residual Claims Fund – The RCF met on Wednesday, June 3, 2020 via conference call. 
Chairman Northgrave’s report was included in the agenda and advised he had no additional 
comments. 
 
EJIF- The EJIF met on Wednesday, June 3, 2020 via conference call. Chairman Northgrave’s 
report was included in the agenda and advised he had no additional comments. 
 
MEL JIF – The MEL met on Wednesday, June 3, 2020 via conference call. Chairman 
Northgrave’s report was included in the agenda and advised he had no additional comments. 
 
The Executive Director then reported on the following: 
 

EPL Compliance Program: The MEL approved the revised Personnel Manuals and 
Employee Handbooks at their June 3rd meeting. Following some minor adjustments, the 
documents will be uploaded to the MEL webpage. We will issue notices to members 
when that has been completed.  The new deadline is June 1, 2021. 

 
Upcoming Seminar “Facing and Embracing Crisis for your Municipality”: The 
MEL’s Marketing Manager, Princeton Strategic Communications, will hold a webinar for 
MEL membership on June 30th at 10:30 on crisis management. The 2-hour program 
features a specialized panel of experts whom & will cover topics such as how to develop a 
crisis communications plan for your municipality and how to face the public and the media 
in a crisis situation. The invite to register for the webinar will be distributed by JAM. 
Information on the webinar was included in the agenda. 

 
Joint Cash Management & Investment Program (JCMI) - The JCMI continues to 
purchase Bond Anticipation Notes issued by from MEL member municipalities. The 
program to date has been very successful and has saved some of our MEL member 
municipalities thousands of dollars while increasing the investment yield of JCMI members 
significantly higher than traditional investments. 

 
The Central JIF along with several other MEL-affiliated JIF’s recently joined the group and 
will be phased in in the coming months.  

 
Chairman Northgrave advised professionally they’ve had clients who received better rates 
because the MEL was bidding.  Mr. Hrubash advised they’ve had RMCs at meetings thank 
the JCMI for their participation.  Included in the agenda was the investment portfolio to 
date that includes two Central JIF members, Dunellen and Middlesex. 

 
Cyber Taskforce – The Cyber Taskforce is in process of developing an interactive 
assessment/questionnaire to send to our membership with the ultimate goal of better 
identifying how to allocate JIF funds and resources into Cyber Security. The Executive 
Director asked Commissioner Wagner to comment. 



 
Commissioner Wagner reported they developed a new interactive assessment for members 
to review and simply click yes or no if they meet the standard.  A comment section has also 
been provided for members to give more detail of where they are in their process.  
Commissioner Wagner advised after speaking with the Underwriting Manager, the MEL is 
revising the standards, which should be available next month, so he would advise waiting 
for the revisions before pushing this out to the members. 

 
The Executive Director advised Commissioner Wagner is now serving on the MEL Cyber 
Task Force. 

 
2020 Coverage Documents – The fund office will begin distributing the 2020 coverage 
documents to all Fund Commissioners and Risk Managers in the next few weeks.  The 
Office is currently working with Origami to upload the coverage documents through their 
system. 

 
Financial Disclosures: Commissioners should complete the online filing of the Financial 
Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal related 
positions that require filing. The 2020 roster has been updated and we emailed fund 
commissioners with instructions to file. The due date has been extended until July 31st. 

 
Statement of Accounts:  The Statement of Accounts for Central JIF were distributed and, 
as approved by the Board, those may be split into two installments. 

 
Pro-Forma Monitoring Reports:  Monthly report submitted to Fund Commissioners 
including Monthly Fast-track Accident Frequency, Fast-Track Financial report, Claim 
Activity Report, Interest Rate Summary Comparison, Monthly Loss Ratio by fund year 
and line of coverage and the Monthly and Annual Regulatory Checklist.  The Executive 
Director reported the financial fast track for March 31, 2020 showed a surplus of $9.1 
million, noting that included the dividend used to pay off the additional assessments.  There 
is a new line item, called the RCF Surplus Trigger Assessment.  This is in response to the 
new legislation for fire fighter cancer and sexual molestation bills.  In the past there were 
IBNR reserve strengthening by the actuary to fund year assessments transferred to the RCF, 
this trigger replaces that.   

 
The JIF’s expected loss ratio is performing better than the actuary expected as of April 30, 
2020 for each of the fund years, except 2020, which is a direct correlation to the surplus 
that Fund is generating.  For 2020, it is too early to comment but it does include COVID-
19 claims. The Central LTAF is 0.83, which is outstanding and is also contributing to the 
surplus the Fund is generating.  The LTAF report does not include the Covid claims. 

 
The Executive Director then asked if there were any questions and concluded his report. 

 
Commissioner Criscuolo advised when the members complete the Cyber Checklist it needs 
to be encrypted before it gets sent out.  If someone were to get a hold of that information 
they would know which members are vulnerable and how they are vulnerable.   



 
The Executive Director advised he would inform the Underwriting Manager. 

 
Reports Made Part of Minutes. 

  
TREASURER:  The Treasurer, Mr. Richard Lorentzen, presented the Bill’s List.   
 
          RESOLUTION 25-20 JUNE 2020 VOUCHER PAYMENTS  

 
2018  $ 1,188,778.85 
2019  $     15,000.00 
2020  $   155,644.05 
 

MOTION TO ADOPT RESOLUTIONS 25-20 APPROVING THE JUNE 
VOUCHER PAYMENT LISTS, AS SUBMITTED: 

 
  Moved:   Commissioner Frankel 
  Second:   Commissioner Dacey 
  Vote:    9 Ayes, 0 Nays 

 
Voucher Lists, Treasurer Report & Investment Portfolio Reports Made Part of Minutes. 

 
CLAIMS: 

 
CLAIMS – Claims Manager, Kathy Kissane, reviewed the reports in the agenda.  There 
was a slight dip in May as the Covid claims are waning.   The Claims Committee reviewed 
the PARs prior to the JIF meeting and recommended approval. 
 

PAYMENT AUTHORIZATION REQUESTS: Executive Committee reviewed payment 
authorization requests presented by Claims Service in June.  Claims Review Committee reviewed 
and recommended as submitted.   
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS FOR JUNE 
CLAIMS PRESENTED IN EXECUTIVE SESSION BY QUAL-LYNX: 
 
  Moved:   Commissioner Costa 
  Second:   Commissioner Karrow 
  Vote:    9 Ayes, 0 Nays 

 
MANAGED CARE: 

 
MANAGED CARE – Donna Setzer reported a total of 197 bills for May totaling $122 
came in, $122,589.08 was paid yielding a savings of $70,604.54 or 58% with a network 
penetration of 97%.  Also included in the agenda was a specific Covid report.  As of June 
7th there are 25 definite exposures and 22 possible exposures.  Ms. Setzer asked if there 
were any questions and then concluded her report. 



 
Chairman Northgrave asked if they were tracking hospitalizations.  Ms. Setzer advised 
there were no hospitalizations for positive tests. 
 

UNDERWRITING MANAGER: 
 

LIST OF CERTIFICATES ISSUED – There were 25 certificates issued from 3/22/2020 
to 4/22/2020.   

 
List of Certificates made part of the minutes. 

 
MARKETING MANAGER:  Ms. Amy Pieroni advised nothing really to report, they had a 
favorable meeting with Executive Director’s office about some prospects, two or three for 
membership for 2021, just waiting on the reservation of rights letters to be sent to their current 
programs.  Ms. Pieroni advised they would probably have more information at the July or 
September meeting.  

 
SAFETY DIRECTOR: - Paul Shives advised the Safety Director’s report was included in the 
agenda.  Included is an invitation for any of the members to attend the Lifeguard/Beach Patrol 
Symposium Regional Training put on by the Atlantic JIF.  Anyone with ocean front or lake front 
lifeguards are welcome to attend, is it tomorrow and is through Zoom.  The safety director report 
included a summary of the upcoming meetings, including the Safety Committee meeting which 
was held today, a listing of the safety director’s bulletins and two important items; our new digital 
streaming service, MSI Now, which is available to our members 24/7 through the learning 
management system, and our webinar training schedule, which is our in person webinar training 
programs that are replacing for the time being and foreseeable future the in classroom training 
programs.  There are several scheduled through July and they have already conducted six, which 
have gone extremely well, with average attendance of 68 people.  The instructor led seminars are 
eligible for CEUs and those are listed in the report.  The bulletins issued for the month of May 
were also included in the agenda. For the last bulletin, Guidance for Reopening Public Facilities, 
issued May 27th, there is a revised bulletin that was issued June 16th, that includes swimming pools 
and other facilities that have since been approved for opening with guidelines. 
 
The Safety Director asked if there were any questions and then concluded his report. 
 
Commissioner Karrow advised they were getting a lot of pressure from their baseball leagues 
about re-opening their fields.  They plan to re-open their tennis courts this week with signage and 
some rules and requirements.  They opened a few batting cages, once allowed by the governor.  
The ball fields they have are league teams, they’re not town teams.  They’re citing the governor 
allowing high schools to open up their sports.  Commissioner Karrow advised they’ve read the 
Safety Reports and the multiple Executive Orders and wants concurrence that the leagues are to 
supply to the member, a written plan that is approved by their league, what their safety plan is, sign 
a waiver, which they received the draft yesterday for suggested waiver language, that if anyone 
gets Covid it’s on the league and not the town, and that written plan is supposed to be approved the 
administrator or recreation director, or is it the JIF?  Is that what is required? 
 



Mr. Shives advised the order does require what Commissioner Karrow laid out, the onus is on the 
municipality to review the plan and send back with modification or approve it.  There are no 
additional JIF or J.A. Montgomery instruction, just to follow the Governor’s orders and directive. 
 
Commissioner Karrow then asked what happens if we approve a plan and the plan ran short, where 
is our insurance on covering the member? 
 
Mr. Hrubash advised the coverage is provided.  However, he advised members have to be cautious 
since the policy form has an exclusion for non-compliance of laws and regulations such as an 
executive order.  He reiterated that if you follow the directive as closely as you can then coverage 
will not be an issue. 
 
Commissioner Karrow then asked if this was also for outside swim teams that want to rent our 
community pool for their team practice.  She asked if they should have a written plan? 
 
Mr. Shives advised the order is pertaining to the use of the facilities, no matter what the facilities 
are, regarding any outside organization outside of any in-house municipal league, so yes, that is 
what envisioned and required.  Mr. Shives advised some towns have gone to a permit system, that 
includes on a sign that says you can’t use this facility without a permit from the town and lists the 
permit requirements. 
 
Commissioner Karrow advised they do have a permit system. 
 
Mr. Hrubash advised his office has sent out a memo from the Underwriting Manager, Covid-19 
Update, and it addresses a number of these concerns, one is coverage.  He advised if Commissioner 
Karrow had not received it, they would send another copy.   
 
Commissioner Criscuolo suggested the town have signage that states use of this facility is only 
with an approved permit. 
 
It was advised there is no need for an Executive Session. 
 
OLD BUSINESS:    NONE 
 
 
NEW BUSINESS:   Commissioner Criscuolo advised his town will be going out for $4.5 

million in bonding and asked Mr. Hrubash to send him the 
information of who to notify.  Mr. Hrubash asked Commissioner 
Criscuolo to email him and he would send it along to the JCMI 
operating committee.  They have a target list they update monthly. 

 
PUBLIC COMMENT:  NONE   

 
MOTION TO ADJOURN 

 
  Moved:   Commissioner Karrow 



  Second:   Commissioner Dacey 
  Vote:    Unanimous 

 
Meeting adjournment at 2:36 p.m. 
Prepared by Rachel Chwastek, Assisting Secretary for 
_______________________________ 
Nancy Costa, Secretary 
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